IDECON

mmmmmmmmmmmmmmmmmmmmmmmmmm

ISP PeKTUBHOCTb O3HECA
yepes YMHbIE PeLLIEHNS



nekoH - 3T1o Poccumnckasa UT- "o
KOMIMaHWA r10/THOMo LMK/

O koMnaHuu B Undpax

KomaHpa

CUNbHbIV My
SKCMNEepTOB YPOBHS
Senior 1 Lead

/0+

creyyanncTos rno 1C u
COBPEMEHHbIM LPPOBLIM
peLleHnAM

10+

MNPOEKTHbIX KOMaHA, Ha
KPYMHbIX BHEAPEHMAX

[1poeKTbl

[ToNHbIV UWKN: aHanus,
BHePEHNE, NHTErpauus,

noaaepXKa

100+

peann3oBaHHbIX MPOEKTOB
ONA NnOepoB oTpacnen

10+

NHOYCTPWK (putenn,
NPON3BOACTBO, PUHAHCHI,
dapma, TENEKOM K nNpoyee)

MacwTab

24/7 nopgaepykka no
SLA gna kKnro4deBblX
K/IMEHTOB

1.9k+ e

Nnonb30BaTeNen B
KPYNHenLwem
BHEAPEHUN

O+

CTpaH npucyTcTeus: PO,
KasaxctaH, Kutan, CHI,
EBpona, banmxHnn BocTok

KasaxcTtaH

BnvyxHum BocTok

B PeecTpe
poccumnckoro MO

PO

Kutan



[ MOKOCTb: paboTaem Mo
NoObIM MogensaM U ¢opmMaTtam
CcOoTpygHM4ecTBa

Ycenyr n popmar

COTPYAHNYECTBA

MeToponorus, BHegpeHue, NoaaepXxKa,
KOMaHabl — MOMAHbIN UMK AN4 Ballero

busHeca
MeTopgonorusa [MpoeKTbl
N 9KCnepTns3a «nopa, KoY»

CobcTBeHHasa meToaonorus
yrnpasneHna NpoeKkTaMmu: oT
obcnepoBaHua U dopMannsauum
TpeboBaHU A0 BHEOPEHUA U
COMpPOBOXOEeHNSA

apaHTKA
npeackKasyeMbliX
CPOKOB M KayecTBa.

Bepém Ha cebs NONHYHo
OTBETCTBEHHOCTb 3a pe3ynbTar:
NPOEeKTUpPOBaHNe, BHeApeHue,

MHTEerpauuio 1 BbiBOA, B NPOAYKTUB.

KnueHT nony4yaert
roToBOE peLlueHue,
a He npouecc.

ConpoBoXxaeHue
N passutune

3aKpblBaeM 3agayn rno nogaepixke
1C n nHTerpauun: SLA-cepBUCHI,
MOHWUTOPWHT, pasButue
$yHKLUMOHana.

BusHec paboTaeT
CTabunbHo M 6e3
NPOCTOEB.

CneuvanucTbl u
KOMaHAbl nog, 3agavy

[MpepocTaBnsemM cneunanncToB Umn
NOMHOCTbLIO YKOMM/IEKTOBaHHbIE
KOMaH[bl A1 peLleHns1 KOHKPETHbIX
3apau: 1C, uHterpauymn, DevOps,
aHanuUTuKa, TeCTUpPOBaHUE N apyrue
HanpaBfeHUs.

KnueHT nony4yaert
ObICTpbIX CTapT 6e3
[0Nroro Noucka u Hanma.




Hawum cobcTBeHHbIe

peLLeHns

UHTerpauuoHHas
LimHa MaxPlI

CHMXEHWe 3aTpaT Ha MHTerpauuo
N YCKOPEHMEe B13HEeC-NpoLIeCCOB

e LleHTpanusauna nHterpauumn 1C
N OpYyrmx CUCTem
e YnpaBneHne NoToKaMn AaHHbIX
B peasibHOM BPEMEHMU
» [Mbkas MacLuTabmpyemas apxmTeKTypa

MaxTrack — cucrtema
cbopa gaHHbIX

[MpO3payYHOCTb NPOLIECCOB U YrpaBleHne
Ha OCHOBE aKTYyaslbHbIX AaHHbIX

o COOp 1 KOHCONMMaauusa gaHHbIX OT
0b60opyaoBaHUs, aTYMKOB U BHELLUHUX CUCTEM
o [lopnep>xka loT-cueHapues
N NPOU3BOLCTBEHHOW aHANMNTUKU
o PeanbHoe BpeMs: KOHTPOSb
N MOHUTOPWIHI KSFOYEBbIX NOKas3aTeneu

JMrobble 3aKa3Hble pa3paboTKM
OT UHTErPaLMOHHbIX Moayewn
[10 AHaNMUTUKM

ATC-cuctema

EomMHoe ynpaBneHne KOMMYHUKaUNAMU
W NoBbllLEHNE Ka4YeCTBa CepBUCa

o |P-Tene¢poHns n oMHUKaHasnbHble
KOMMYHUKaLn

e NHTerpauyma c CRM n ERP

e [lopgaep)XKa KOHTaKT-LEeHTPOB




MacLuTab, /1aepcTBo
N TEXHONOrMYecKas
HEe3aBMCUMOCTDb

Bapbepbl TPaAULIMOHHOIO KOHCATTUHIa

To, YTO MeLlaeT b1U3Hecy NosyyaTb ObICTPbIN U NPEeACcKa3yeMbI pe3ynbTaTt

Pa6oTa TONbKO «nof, 3afady» [poeKTbl BeAyTCA XaOTUYHO, CPOKM
N KQYeCTBO Henpeackasyemb

HeT cBOMX pelueHni [lonHasn 3aBUCUMOCTb OT CTOPOHHUX
BEHI0POB W VX NINLIEH3N

Oonro u goporo CnoXHble 40paboTKM pacTArnBaroT
CPOKM 1 YBENNUMBAIOT BHOAKET

. KnneHT BbIHYy>XAeH
XecTkue popmaTbl noACcTpanBaTbCs Mo,
OrpaHn4yeHHble Moaenu paboThbl

... | IDECON obbeanHAET KOHCANTUHT
N CODCTBEHHbIE Pa3paboTKu, YTO
NO3BOJIAET HAM 3aKpPbIBaTb 3a4a4n
busHeca ObICTpee, AeLleBne

N Npeackasyemee

[Moyemy c HaMmu No-Apyromy

[ MOKOCTb 1 MHHOBALMN BMECTO CTaHOAPTHbIX CXEM

OT MeToA0MorM 1 NPOEKTOB MOop, KoY

¥ TonHbIM UMKN
H [,0 COMPOBOX/AEHUSA 1 FOTOBbIX KOMaH,

MaxPI, MaxTrack, ATC - peLueHus,
KOTOPbIe YCKOPSAOT KOHCANTUHT
N CHUXXAKOT 3aTpaThbl

¥ Cob6cTBeHHble NPoaYKTbI

¥ TwbkocTb [loacTparBaemMcs nog odblie Moaenu
COTPYAHWYECTBA M AOrOBOPHbIE POPMBbI

¥ TpusHaHue AkkpegmToBaHHasa T-koMnaHus,
BK/TFOYEHbI B peecCTp oTedecTtBeHHoro 10



KoMy Bbl JOBEPSIETE MPOEKT: Conposoxaac cer

MEeTOOOJIOMN4YEeCKN: OT

3KcnepTl/l3a , noplTBep)KpleH Haﬂ dopmannsayum TpebosaHU

BHEAPEHUAMMN

KomaHpa B undpax

20+ 30+

dPXNTEKTOPOB pa3pa6OT'-II/IKOB 7
KOPMNOPAaTUBHbIX NHXXEHEPOB Noaanep KK
cncreM un I/IHTGI'pGLI,I/IVI

20+ 50+

KOHCY/bTaHTOB MO crneunannucTos B nyne
busHec-npoueccam n akcnepTun3bl (1C,
ERP-cuctemam nHTerpayumn, DevOps,

aHanUTUKa 1 npoyee)

38+

MNPOEKTOB YCMEeLIHO
3aBepLLUEHbl B CPOK U C
3aABJIEHHbIM 3pPEeKTOM

n To-Be mogenen 0o obyveHus
N ynpaBneHnsa N3MeHeHNAMMU

KnioueBble KOMMNETEeHLUU U NPOEKTbI

e Lingpposas TpaHcpopmaLms busHeca
oT CTpaTternum m npoeKTnpoBaHA 00 BHEAPEHNA
N COMpPOBOXAEHNA KOPINOopPaTUBHBbIX CUCTEM

e KopriopatuBHbie nnar¢dopmebl 1C

KomnnekcHble BHegpeHusa ERP-pelueHnn n passutme
9KOCWCTEMbI MOA, 3a4a4M KIMEeHTa

e VIHTerpaunmn n apxuTekTypa
[TocTpoeHne ynpasnsembix NT-nangwapToB, MHTErpauus
KOPMOPAaTUBHbIX U BHELLHUX CUCTEM

o ConpoBoXxaeHue v passutue
MHoroypoBHeBas noaaepkka (L1-L3), DevOps-npaKTuKu
N passuUTUe QyHKLMOHaNa

e 3aKasHble pa3paboTku

|/|H,D,I/IBI/I,EI,yaJ'IbeIe pPeLlernA: OT Be6-CepBI/ICOB N aHAJIUTUNKU
A0 NHTErPaUMOHHbIX Mo,u,yne|7|
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Halum LieHHoCTU

KnueHr MHHOBaLMOHHOCTDb KomMmaHpa OTBeTCTBEHHOCTb ’MokocTb

OTpacneBasn aKCrepT3a

m
R JT OnToBas U po3HUYHasA dapmaueBTUKa 4 % ABTOMOOWNbHasA
E\Vm Al UGG Toproens Lt M OMOTEeXHOoNorum NPOMbBILLIEHHOCTb

|“ll NMpombilwneHHoe 6% ArpobusHec u nuuieBoe MNMoTpebutenbckune
[ Npon3BoACTBO 6 Nnpou3BoOACTBO TOoBapbl



KOHTaKTbI

idecon.ru
1) E CON +7 (927) 001-30-04
Ctpateruun. NIHHOBa unn. Pasputue. OCHOBHOM . ﬂ'nﬂ napTHépOB

Npewn, 3a KOTOPbIMU m.kuzmin@idecon.ru partners@idecon.ru
J

CTOUT OnbIT. PelLeHuns,
33 KOTOPbIMU - pe3yribTar.

Y3HanTe 6osbLue
Ha idecon.ru



