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ISP PeKTUBHOCTb OU3HECA
yepes YMHbIe PeLLIEHNS



InekoH - 310 Poccumnckaa N T-

KOMIMaHWA INOJIHOINO LINKJ1a

O koMnaHuu B undpax

KoMaHaa

CunbHbIN Ny
9KCMepPTOB YPOBHSA
Senior n Lead

70+

cneunanuctoB no SAP, 1C u
COBPEMEHHbIM LPPOoBbIM
peLeHnAM

10+

MPOEKTHbIX KOMaH[, Ha
KPYMHbIX BHEAPEHUSAX

[1pOeKTbl

[TonHbIN UWKI: aHanms,

BHeOpeHne, HTerpauus,

NoAAEPXKKa

1(0/0F;

peann3oBaHHbIX MPOEKTOB
018 NMAEPOB oTpacnen

10+

NHOYCTPUK (putenn,
NPOW3BOACTBO, PUHAHCHI,
dapma, TENEKOM U MpoYee)

MacLuTtab

247 nopaepyxkKa no
SLA onsi Knro4yeBbIX
KJIMEHTOB

1.ok+

rnoJsib3oBaTenen B
KpynHeuLem
BHeOpeHNN

O+

CTpaH npucyTcTeus: PO,
KazaxctaH, Kutan, CHT,
EBpona, bamxkHnn BocTok

Q

KasaxcTaH

B PeecTpe
poccumckoro 10

PO

Kuntaun



[ MOKOCTb: paboTaem rno
NoObIM MoaenamM 1 gopmMatam
COTPYOHUYECTBaA

HaLun ycnyrm n popmar

COTPYAHNYECTBA

MeToponorus, BHeApeHve, Noaaepixka,
KOMaHAbl — MNOJIHbIA LUK O BaLlero

Oun3Heca

MeToaonorus
N 9KCnepTn3a

CobcTBeHHasa MeToaonorus
yrpaB/ieHUs1 NPOeKTaMu: OT
obcnepoBaHusa U popmManmsaunm
TpeboBaHU A0 BHEAPEHUS U
COMPOBOXXAEHUSA

[apaHTuSA
npegckKasyeMbiX
CPOKOB U KayecTBa.

[MpoeKTbl
«nop, KNo4»

bBepeM Ha cebs NoMHyo
OTBETCTBEHHOCTb 3a pe3ynbTarT:
NPOEKTUpPOBaHUE, BHeELPEHME,

UHTErpauuio 1 BbiBO4 B NMPOAYKTUB.

KnueHT nony4yaet
roToBOE peLleHune,
a He npouecc.

ConpoBo)xaeHue
N pas3BuUTUE

3aKpblBaeM 3aga4vv no noggep>xke
SAP, 1C u uHTerpauunmn: SLA-
CepBUCbl, MOHUTOPWHT, pa3BUTUE
$yHKUMOHana.

busHec paboTaeT
CcTabunbHO U 6e3
NPOCTOEB.

CneunanucTtbl U
KOMaHpbl noj, 3agady

[MpepocTaBnaemM cneymnanncToB Unm
NOAHOCTbIO YKOMMNIEKTOBAHHbIE
KOMaHAb! 415 peLLleHna KOHKPETHbIX
3apayd: SAP, 1C, nnrterpauuu, DevOps,
aHanUTUKa, TECTUPOBaAHUE U apyrme
HanpaBnieHus.

KnuneHT nony4vaer
ObICTPbIN CTApPT 6€e3
[0JIroro nNonckKa nu Hamma.




Hawum cobcTBeHHbIe

peLLeHNs

UHTerpaunoHHasn
lwinHa MaxPI

CHWXEHWE 3aTpaT Ha UHTEerpauuio
N YCKOPEHWEe B3HEeC-MPOLIECCOB

o LleHTpanusauusa nHterpaumm SAP, 1C
N OpYyrmx CUCTeM
e YnpaBneHue NoToKaMu gaHHbIX
B peasibHOM BPeMeH!
o [MbKaa MacLUTabupyemas apxmTeKTypa

MaxTrack — cucrema
cbopa AaHHbIX

[Mpo3payYHOCTb NPOLECCOB U YNPaBneHme
Ha OCHOBE aKTYyaslbHbIX JaHHbIX

o C60p 1 KOHCONMAaLUMA OaHHbIX OT
obopyaoBaHnA, aTYNKOB U BHELLHMX CUCTEM
e [loppep>kka loT-cueHapueB
1N NPOU3BOACTBEHHON aHANIUTUKU
e PeanbHoe BpeMs: KOHTPOb
N MOHUTOPUHI KJIFOYEBbIX MNoKas3aTeneu

JTtobble 3aKkasHble pa3paboTKu
OT UHTErpauUyoHHbIX MOAYEN
[10 aHaNTUTNKWK

ATC-cucrtema

EonHoe yrpaBiieHne KOMMYHUKauNAMA
W NMoBbIlLEHNE Ka4HeCTBa CEPBUCA

o |P-TenedoHna n oMHMKaHalbHble
KOMMYHMKaLUn

e NHTerpauma c CRM un ERP

e [loppoeprkka KOHTaKT-LLeHTPOB




HaLu MaCLLITa6 I nM‘qepCTBO E] IDECON obbeanHSAET KOHCaNTUHI

N CODCTBEHHbIE Pa3paboTKK, YTO
M TEXHOJIOr4eCKas oSBT ot SPST Saih
He3aBNCMOCTDb npenckasyenee

bapbepbl TPaANLMOHHOIO KOHCaNTUHra [TlouemMy ¢ HaMU No-gpPyromy
To, UTO MeLLaeT busHecy Nosy4aTb ObICTPbIN K NMPEACKa3yeEMbIN Pe3ynbTaT [ MOKOCTb 1 MHHOBALM BMECTO CTaHOAPTHbIX CXeEM
PaboTa TonbKo «nop 3apavy» [1poeKTbl BeAyTCA XaOTUYHO, CPOKMU B MonHbI LT OT MEeTOL0/10rN U MPOEKTOB MoA, KoY
N Ka4YeCTBO HernpeackasyeMbl ' H 00 COMPOBOXOEHUNA N TOTOBbIX KOMaHL,
HeT cBOUX peLlueHun [lonHaA 3aBUCUMOCTb OT CTOPOHHUX MaxPI, MaxTrack, ATC - peLueHus,

CobeTBeHHble NPOAYKTbI KOTOpPble YCKOPAOT KOHCaTUHI

N CHNXKaKOT 3aTpaThbl

BEHOO0POB U NX NINLIEH3UI

Ldonro n poporo CnoXkHble AopaboTKM pacTArnBaroT
CPOKU N YBENNYMBAIOT OHOOYKET ¥’ Tm6KocTb [loacTpanBaemMca nog, Nobble Moaenu
COTPYOHWUYECTBA M AOrOBOPHbIE GOPMbI

N KAMeHT BbIHY>XXAEeH
XecTkue popmarbi NoACTPamBaTbCA Nof, ¥ MpusHaHue AkKpeauToBaHHaa N T-koMnaHus,

OrpaHNYeHHble MogeNM PaboThbl BKJTFOYEHbI B peecTp oTedecTBeHHoro 10



KoMy Bbl JOBEPSETE MPOEKT: Conposoxaew v

METOOOJIOM'NYECKN: OT

AKCIIEPTH3a, NMOATBEPXAEHHASA .
BHEAPEHUAMU

N yrpasJieHnda NSMeHEHUAMN

KomaHga B uudppax KnoyeBble KOMNETEeHLUUN U NPOEKTbI

e Lingpposas TpaHchopmaLmsa busHeca

2 O + 30 + 3 8 + OT cTpaTermm v NPoeKTUPOBaHWA A0 BHEOPEHUS
1 COMPOBOXAEHNSA KOPTOPATUBHBIX CUCTEM

APXUTEKTOPOB Pa3PabOTUMKOB ¥ = CTISLHO o KopriopatusHbie nnatdopmbi SAP n 1C
KopropaTUBHbIX NHXXEHEPOB NOOAEPXKKMN 3aBepPLLEHbI B CPDOK N C 5
CUCTEM W MHTErpaLuii 3aBNEHHbIM 3QPEKTOM KomnnekcHble BHeapeHunsa ERP-peLleHnn 1 passutue

IKOCUCTEMDBI MNMoA 3ada4n KIIMeHTa

e VIHTerpauumn n apxuTekTypa
2 O + 50 + [locTpoeHme ynpasnaembix T-naHgwadToB, MHTErpaLms

KOPMopaTnBHbLIX N BHELLHNX CUCTEM

KOHCYJIBTAHTOB MO CreLyancTos B nyre

Bbu3Hec-npoueccam U akcnepTunsbl (SAP, 1C, o ConpoBoXxaeHue 1 passutune

ERP-cuctemam nHTerpatuy, Devops, MHoroypoBHeBas nogaepxka (L1-L3), DevOps-npakTvku
aHanuTrKa 1 npoyee) 1 pa3BUTUE GYHKLMOHANA

o 3aKasHble pa3paboTku

NHOnBMayanbHble peLleHns: OT BEO-CEePBMCOB N aHaMUTUKK
[10 NHTErpaLUyoOHHbIX MOAYEN
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HaLlun LieHHOCTU

KnueHT MHHOBALMOHHOCTb KomMmaHaa OTBeTCTBEHHOCTb 'M6bKoCTb

OTpacneBas sKCrepTn3a

OnToBas U po3HUYHaA : dapmMaLeBTUKa 4 %  ABTOMOOW/bHaA
TOpProBns L2 N GUOTEXHONOrUN MPOMBILLJIEHHOCTb

é"}g HedTb 1 xXumua

|‘4ll lMpombilnieHHoe G% Arpo6usHec n nuieBoe NMoTpebutenbckue
. Nnpou3BoACTBO 6 NpPOU3BOACTBO ToBapbl



KOHTaKTDbI

idecon.ru
1) E CON +7 (927) 001-30-04
CtpaTtermn. MHHoOBa unn. Passutue. OCHOBHOM . D'nﬂ napTHépOB

m.kuzmin@idecon.ru partners@idecon.ru

EI 40

oen, 3a KOTOPbIMU
CTOUT OnbIT. PeLlieHuns,
33 KOTOPbIMU - pe3ynbTar.

Y3HauTe 0osibLue
Ha idecon.ru



